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Introduction & Purpose of the Bank Meeting
· Introduction - 
· Purpose of our Meeting – 
Discussion Points

1.) Point #1 – 
2.) Point #2 –
3.) Point #3 –
4.) Point #4 – 
Conclusions

a.) Point #1 – 
b.) Point #2 – 

c.) Point #3 – 
***  Note to our Subscribers:  I use this form to set the stage for any discussions that revolve around our bank financing and related decisions. I find that following this format helps me to accomplish several tasks:

a. It leads me to clearly define why we are meeting and establishes what the background for the meeting is.

b. It also keeps us focused upon those key discussion points.

c. It forces us to draw some conclusions from our entire conversation.

d. Finally, this process will guide us to outline what the bank would like from us (and us from the bank) in the future, as well as who will be completing each of these steps.

e. The use of this tool will, undoubtedly, assist you to stay on track, set the primary objectives, draw some conclusions and then determine your best actions to take, leading to a healthier banking relationship.

f. This tool should be used at each of your twice/year bank meetings and also on any other occasions when you meet with your banker(s).
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